KMS Procurement Movement Optimisation Tool

WB



LOGIN PAGE

Login Page for all the Users

Welcome, Please Select Role
Login as State Admin
Log in as District

Log in as DFPD

PDS MOVEMENT OPTIMIZATION

This is common page for state admin

and district admin.

For both KMS (Paddy Movement

Optimisation as well as RMS wheat

Optimisation there is separate login

from this home page.

» State admin click on Log in as
state Admin button and will be

direct to state admin page.
Districts admin click on Log in as
District button Admin and will be
direct to district admin page.
DFPD Login DFPD officials can
monitor the usage of tool and
analyse the overall progresses.




LOGIN PAGE

State Admin Specific Login
Home Page :

On clicking this Home Page, user will

redirect to state specific Page

Welcome, Please login

Every state has its own state
specific login.
User login the system using the

username and password.
User can reset the password as per
their requirement and choice.

Log In

PDS MOVEMENT OPTIMIZATION



STEP1 OPTIMISED LEG 1

Post Login , this page will show the Number of PCs, Mills, and Districts, Total state Paddy Procured , Total state Milling capacity

West Bengal State

Level

Server is Working

tep 1.1 Optimise Leg1
Step 1.2 Optimise Plan Leg1

Step 1.3 Rollout Plan Leg1

Step 2.1 Optimise Leg2

Step 2.2 Optimise Plan Leg2

Step 2.3 Rollout Plan Leg2

West Bengal PDS Movement Optimisation

West Bengal PDS Movement Optimisation

Kindly Optimised the Leg1-PC to Mill

Intra District 03-08-2026 s} P Date of
Optimisation

Fetching will help to get the latest data
available in the tool the cards will
update to show the details of data

22 1 28
Total PC Total District Total Mill

v

4,956,000
Total Milling Capacity (Qtl)




OPTIMISED LEG1

Post Login , this page will show the Number of PCs, Mills, and Districts, Total state Paddy Procured , Total state Milling capacity
The District wise Procurement of Paddy and Milling Capacity Displayed here in the graph

Performa Leg2 T s
M Paddy Arival (Supply e,
Performa Leg1 [ Milling Capacity (Demand): 4,956,000
Logout
a
Edit Districts 500,000 e
Hiﬂn =
Edit PC ANALYSIS
Edit Mill
Edit Warehouse
User Data
Send Message
Edit Deadline Optimization can be done.
« The analysis here shows the
Demand and Supply and
whether Intra district

Districts

* If not, the districts where
Intra district scenario is not
possible will be mentioned

. here.
Generate Optimised Plan

e SO I8 [poselae i el

C Optimisation




West Bengal State

Level

Server is Working
Step 1.2 Optimise Plan Leg1
Step 1.3 Rollout Plan Leg1

Step 2.1 Optimise Leg2

Step 2.2 Optimise Plan Leg2

Step 2.3 Rollout Plan Leg2

Performa Leg2
Performa Leg1

Logout

Edit Districts
Edit PC

Edit Mill

Edit Warehouse

User Data

Send Message

Edit Deadline

OPTIMISED LEG1

Post Login , Once the Pre-analysis done, user start the optimization. Once the optimization is done, user can use the summary
table of the results. Please note that depending on the size of the supply chain, the generation of results may take a few hours

West Bengal PDS Movement Optimisation

Kindlv Ontimiced tha | ao1.-D
HUly VPLIHITHOEU LT LTS |

03-08-2026 [s]

1
Total District

4,956,000
Total Milling Capacity (Qtl)

ANALYSIS

Optimization can be done.

Bankura

O Optimisation

Once all the pre-analysis is competed ,the user can start the
optimisation .The button turns green during optimization
and turns red once optimization is done

0 Optimisation

Generate Optimised PIanﬂ@

Intra 166 14,16.00 5411,25,75.29 6,08,58,88,51.09 11.25

Summary table showing the summary results of
optimization.




OPTIMISED PLAN LEG1

Post optimization, user goes to optimization Plan leg1, where user can full fledge plan of the state

West Bengal State

Level
estBengal PDS m P
(@ Namaste
W Optimised Data for Year 2026 and Month july, date 15-7-2026. Last updated at 2026-07-15 21:12:21
User can select the tag which Plan yet to be rolled out to districts

state has reviewed /Not reviewed

Step 1.1 Optimise Leg1

Step 1.3 Rollout Plan Leg1
User can select the tag

PC wise User can select the Mills

Step 2.1 Optimise Leg2

Calert Selact

Step 2.2 Optimise Plan Leg2

User can select the district name to
Step 2.3 Rollout Plan Leg2 see the results of the district. Please
I note here that All option used here

is just for downloading full sheet
District Analysis PC to Mil




OPTIMISED PLAN LEG1

Post optimization, user goes to optimization Planning, where user can full fledge plan of the state

West Bengal State

Level

i' Namaste
(..)- Optimised Data for Year 2026 and Month july, date 15-7-2026. Last updated at 2026-07-15 21:12:21

Plan yet to be rolled out to districts

User can select the tag which
state has reviewed /Not reviewed

Step 1.1 Optimise Leg1

Step 1.3 Rollout Plan Leg1
User can select the tag

PC wise
Banku Se & 2026 ju 7-2
Step 2.1 Optimise Leg2
- et elec Send to District
Step 2.2 Optimise Plan Leg? User can select the district name to Verification after
see the results of the district. Please A = . optimisation
i ccept all Button is to accept the
Step 2.3 Rollout Plan Lea? note here that All option used here L€
P 9 is just for downloading full sheet changes requested by districts then \#

state needs to save it by save button

User can download the results
District Analysis PC to Mil in PDF, CSV, xIxs formats

Send to District Verification




West Bengal State

OPTIMISED PLAN LEG1

Post optimization, user goes to optimization Planning, where user can full fledge plan of the state

ep 1.1 Oplimise Leg1
ep 1.3 Rollout Plan Legi
ep 2.1 Opfimise Leg2

ep 2.2 Oplimise Plan Leg2

ep 2.3 Rollout Plan Leg2

District Analysis PC to Mill
District Analysis Mill to WH
Performa Leg2

Performa Leg1

Logout

Edit Districts

Edit PC

Edit Mill

Opt - - -
" Total number of tags in the state
need to be tags

ipdated at 2026-07-15 21:12:21

Total number of tags

Plan yet to be rolled out to districts

reviewed by districts

Table show below have full optimized plan having column-From

ID, From Name, From Lat, From Long, From District, To ID, To

Name, To District, To Lat, To Long, Commodity, Quantity, Distance

Total number of tags

changes by districts

State can view the tags are

pending for district to view

Total number of tags
approved by districts

Button to accept all tags
if state admin wants

Button to save data

Implemented
/ Non

District
Reason for
not

Scenario | From | From_State From_ID From_Name | From_District | From_Lat | From_Long | To | To_State | To_ID | To_Name | To_District To_Lat To_Long | Commedity | Quantity(Qtl) | Distance(Km) | Implemented | Implementing Approve/Not Approve
Optimized | PC West Bengal | 192000233920004 | SHYAMNAGAR A Bankura 23.0921 87.4279 Mill West 926 XYZ Bankura 23.077388 B87.294497 Paddy 5261.09 236135
SKUS LTD Bengal
Optimized PC West Bengal | 192000233920006 TALDANGRA Bankura 23.0151 86.9819 Mill West 885 XYZ Bankura 229642771 | 87.157027 Paddy 40967739 277215
SKUS LTD Bengal
Optimized PC West Bengal | 152000233920006 TALDANGRA Bankura 23.0191 86.9319 Mill West 903 o0 o g . o .
<KUS LTD Bengal Provisions for Editing the Proposed Optimised Tagging
There are 4 additional columns here that need to be filled
Optimized PC West Bengal | 192000233920007 | PUNCHA SKUS Bankura 231127 87.2368 Mill West 873
¢ £ D Banal by State:Tag accepted/ Not accepted, Reason for not
o . .
approval, Suggest Mill, Suggested Distance
Optimized PC West Bengal | 192000233920007 | PUNCHA SKUS Bankura 231127 87.2368 Mill West 897 . o — e R e S
LTD Bengal ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Optimized FC West Bengal | 192000233920008 BHIMARA Bankura 23.019 B0.587 il West 803 | Xz | Bankura | 23.013903 | 710182 | Paddy | 2667.752 | 17.4742 |




ROLLOUT PLAN LEG1

Post optimization plan, user goes to rollout plan, where user can see full fledge plan of the state

West Bengal State

Level

h Namaste
@ Optimised Data for Year 2026 and Month july, Day 15-7-2026_ L ast updated at 2026-07-15 21:12:21

Rollout plan is yet to be implemented by districts

Step 1.1 Optimise Leg1
PC_Used Mill_Used Total_Allocation Total_QKM Average Distance
Step 1.2 Optimise Plan Leg1
22 28 15,18,18.61 4,07,39,69.41 26.83
Step 1.3 Rollout Plan Leg1
Nistricts Alipurduar Month 2026_july_15-7-2026

Table show below have full optimized plan having column-From Button to see previous
Step 2.1 Optimise Leg? ID, From Name, From Lat, From Long, From District, To ID, To data

Name, To District, To Lat, To Long, Commodity, Quantity, Distance Buttons to
SRR Z  based on the District selected in filter. download data

Step 2.3 Rollout Plan Leg2 From | From_State | From_ID | From_Name | From_District | From_Lat | From_Long | To | To_State | To_ID | To_Name | To_District | To_Lat | To_Long | Commeodity | Quantity(Qtl) | Distance(Km) | Status




PERFORMA LEG1

Post Optimization and corrections and the Final implementation plan done, state has to fill the Performa . The only filed state
has to fill here is cost for leg2.

West Bengal State
Level
(@Nmm Apart from cost, all the rest column will be filled
S Performa Legf automatically depending upon time state optimized.

Step 1.1 Optimise Leg? Year Month Day Allocation QKM Average Distance Cost Reset
Step 1.2 Optimise Plan Leg1 B ‘ S - N Cost must be ’
872006 2542357 5 filledbythe | ] User can
Step 1.3 Rollout Plan Leg1 N T T state for leg1. Reset the
e B - I cost input
i \
Step 2.1 Optimise Leg2 2026 .. 5.7.2026 07848.13 593768.37 4 |
Step 2.2 Optimise Plan Leg2 PR
e |

ep 2.3 Rollout Plan Leg2

District Analysis PC to Mil

District Analysis Mill to WH

Performa Leg2




West Bengal State

DISTRICT ANLAYSIS PERFORMANCE

Here state can see the performance of all district

Step 1.1 Optimise Leg1

Step 1.2 Optimise Plan Leg1

Step 1.3 Rollout Plan Leg1

Step 2.1 Optimise Leg2

Step 2.2 Optimise Plan Leg2

Step 2.3 Rollout Plan Leg2

District Performance

District

Total Tags

The table here describes the count of:

» Total tags in the district

» Total tags implemented by district
» Total tags approved by district
» Total tags approved by state with respect to districts

Implemented

Not Implemented

District Approved

43

Not District Approved

Admin Approved

Download button for
CSV and Xlsx format

Not Admin Approved



EDIT PDS DETAILS

Edit Districts
Show features- State can edit, delete and add the district name

West Bengal State

Level

(@Nnmn& o Export Button to
v pistices Deca download list of district

O Export Data

Step 1.1 Optimise Leg1 Name Edit Delete User can add

B ) district name
Step 1.2 Optimise Plan Legi

m
1

Step 1.3 Rollout Plan Leg1

[=z]
3

Step 2.1 Optimise Leg2

User can delete the
district name

User can edit the
district name
Step 2.3 Rollout Plan Leg2 Hooghly (

Step 2 2 Optimise Plan Leg2

District Analysis PC to Mil

District Analysis Mill to WH

Performa Leg2

Performa Leg1

Logout

Edit Districts e (D)




STEP1 OPTIMISED LEG 2

Post Login , this page will show the Number of Mills, Warehouse and Districts, Total state Paddy Procured , Total state Milling
capacity

West Bengal State

Level

West Bengal PDS Route Optimization

Server is Working

West Bengal PDS Movement O

p

AN 4 | o  AMImsvralamiiees
=\Villl TO vVwarenouse
Villl LV ¥VAI CIHIVWUOCT

timisation

b

m
Ja

. Date of
Step 1.1 Optimise Leg1 Select 03-08-2026 n < Optimisation

Step 1.2 Optimise Plan Leg1

misel

Fetching will help to get the latest data
Slep 1.3 RolloutFlan Leg] available in the tool the cards will
update to show the details of data

20 110 603,501

Total Warehouse Total Raw Rice (Qtl) Inventory Total Para Rice (Qtl) Inventory
110 107,738

Total Raw Rice (Qtl) Demand Total Para Rice (Qtl) Demand

\ 4

tep 2.1 Optimise Leg2

Step 2.2 Optimise Plan Leg2

Step 2.3 Rollout Plan Leg2

District Analysis PC to Mill

District Analysis Mill to WH

20,649,052
Total Storage

Performa Leg?



OPTIMISED LEG2

Performa Leg ¥ , this page will show the Number of Mills, Warehouse, and Districts, Total state Warehouse Capacity, Total state

Logout The District wise Procurement of Paddy and Milling Capacity Displayed here in the graph
I Raw Rice Demand | Raw Rice Supply [l Fara Rice Demand Para Rice Supply [l Storage

Edit Districts
Edit PC

Edit Mill

ANALYSIS

Edit Warehouse

User Data

Send Message

Edit Deadline

» The analysis here shows the
Demand and Supply and
5,000,000 whether Intra district
scenario is possible in all

Districts e
+ If not, the districts where Optimization can be done.
Intra district scenario is not
possible will be mentioned
here. Intra scenario in every district is

feasible




OPTIMISED LEG2

Post Login , Once the Pre-analysis done, user start the optimization. Once the optimization is done, user can use the summary
table of the results. Please note that depending on the size of the supply chain, the generation of results may take a few hours

West Bengal State

Level

6‘@ Namaste

Server is Working

West Bengal PDS Movement Optimisation

Step 1.1 Optimise Leg1 Select 03-08-2026 =]
Step 1.2 Optimise Plan Leg1

Step 1.3 Rollout Plan Leg1

tep 2.1 Optimise Leg2
20 110 603,501
Step 2.2 Optimise Plan Leg2 Total Warehouse Total Raw Rice (Qtl) Inventory Total Para Rice (Qtl) Inventory
Step 2.3 Rollout Plan Leg2
110 107,738
Total Raw Rice (Qtl) Demand ‘Total Para Rice (Qtl) Demand

District Analysis PC to Mill
District Analysis Mill to WH 20,649,052

Performa Leg1
Logout
N Raw Rice Demand [ Raw Rice Supply [ Para Rice Demand Para Rice Supply [l Storage
25,000,000

Edit Districts
Edit PC 20,000,000 o
a

Edit Mill Hi_
Edit Warehouse ANALYSIS

15,000,000
User Data
Send Message 2
Edit Deadline

10,000,000

5,000,000

Optimization can be done.

Intra scenario in every district is
feasible

Once all the pre-analysis is competed ,the user can start the
optimisation .The button turns green during optimization
and turns red once optimization is done

Generate Optimized Plan

mm Warehouse_Used Total_Allocation Total_QKM Average Distance
12

Intra 20 10,78,48.13 1,59,37,68.37 14.78

Summary table showing the summary results of
optimization.



OPTIMISED PLAN LEG2

Post optimization, user goes to optimization Plan leg2, where user can full fledge plan of the state

West Bengal State

Level

(‘@ Namaste
J.l) West Bengal Intra Route Optimization For PDS

Time Left Days:0 Hours:0 Minutes:0 Seconds:0 T
/ Plan yet to be rolled out to districts

User can select the tag which
state has reviewed /Not reviewed

Step 1.1 Optimise Leg1
Step 1.2 Optimise Plan Leg1

Step 1.3 Rollout Plan Leg1

Step 2.1 Optimise Leg2

9 User can select the district name to
see the results of the district. Please

| note here that All option used here
Step 2.3 Rollout Plan Leg2 is just for downloading full sheet

User can select the tag
PC wise

User can select the Mills




OPTIMISED PLAN LEG2

Post optimization, user goes to optimization Planning, where user can full fledge plan of the state

West Bengal State

Level

(‘@ Namaste
J.l) West Bengal Intra Route Optimization For PDS

Time Left Days:0 Hours:0 Minutes:0 Seconds:0 T
/ User can select the tag which Plan yet to be l’0||ed out to dIStrICtS

state has reviewed /Not reviewed

Step 1.1 Optimise Leg1

Step 1.2 Optimise Plan Leg1
Step 1.3 Rollout Plan Leg1
User can select the tag
PC wise
m Jelect Jeiect Jelect Jeiect Send to District
Step 2.1 Optimise Leg2 User can select the district name to Verification after
see the results of the district. Please optimisation

note here that All option used here Accept all Button is to accept the
is just for downloading full sheet changes requested by districts then

' _ state needs to save it by save button \
Step 2.3 Rollout Plan Leg2
User can download the results

in PDF, CSV, xIxs formats




OPTIMISED PLAN LEG2

Post optimization, user goes to optimization Planning, where user can full fledge plan of the state

West Bengal State

Level

Namaste
 Total number of tags in the state Total number of tags . Total number of tags
need to be tags reviewed by districts Plan yet to be rolled out to districts approved by districts
tep 1.1 Opfimise Leg1
tep 1.2 Opfimise Plan Leg1
tep 1.3 Rollout Plan Leg1 Total number of tags

changes by districts

fep 2.1 Optimise Leg? Button to accept all tags

if state admin wants

Table show below have full optimized plan having column-From .
ID, From Name, From Lat, From Long, From District, To ID, To State can view the tags are Button to save data

Name, To District, To Lat, To Long, Commodity, Quantity, Distance pending for district to view

Implemented / Non District Reason for not

District Analysis PG to Mill Scenario | From | From State | From_ID From_Name From_District | From _Lat | From_Long | To | To 5tate |ToID | To Name | To District | To Lat To Long | Commodity | Quantity | Distance Implemented Implementing Approve/Not Approve Reset
District Analysis Mill to WH Optimized | Mill | WestBengal 1048 IndasKishanMandi Bankura 23172837 | 87639358 | Depot | WestBengal | 865 Kyz Bankura 23.24493 87439732 Raw 100 206322
Performa Leg?2 Optimized | Mill | WestBengal 6335 BishnupurPaddyStorageGodown 000MT Bankura 23.024393 | 27352087 | Depot | WestBengal | 863 Hyz Bankura 23376583 87.406503 Raw 50.0 452314
Performa Legl Optimized | Mill | WestBengal BE76 ChhatnakrishakBazarGodown Bankura 23378618 | 265969135 | Depot | WestBengal | 863 Kyz Bankura 23376583 B87.406503 Raw 500 74.0852
Logout Optimized | Mill | WestBengal 1044 JoypurkishanMandi Bankura 23.055554 | B7.439185 | Depot | WestBengal [ 910 AT Bankura 23.042615 87531332 Para 325867 97209

Optimized | Mill | WestBengal 1046 Kotulpurkishanhandi Bankura 2292558 | B7602612 | Depot | WestBengal | 858 XL Bankura | 22.91182753 | 8761755334 Para 651734 31301

Optimized | Mill | WestBengal 1048 IndasKishanMandi Bankura 23172837 | E7E393%8 | Depot | WestBengal | 281 XL Bankura 23168249 87604851 Para 325867 82649

Provisions for Editing the Proposed Optimised Tagging
There are 4 additional columns here that need to be filled
Optimized | Mill | WestBengal | 1050 PatrasyerKishanMandi Bankurz | 23212301 | £75882%7 | Depor | WesZenzal | DY State:Tag accepted/ Not accepted, Reason for not
approval, Suggest Mill, Suggested Distance

Optimized | Mill | WestBengal 1050 PatrasyerkishanMandi Bankura 23.212301 | E7.588237 | Depot | WestBengal

Optimized | Mill | WestBengal 1050 PatrasyerkishanMandi Bankura 23.212301 | E7.588237 | Depot | WestBengal




ROLLOUT PLAN LEG2

Post optimization plan, user goes to rollout plan, where user can see full fledge plan of the state

West Bengal State

Optimised Data for Year 2026 and Month aug, Day 3-8-2026. Last updated at 2026-08-03 10:47:06

Rollout plan is yet to be implemented by districts

Step 1.1 Optimise Leg1
Mill_Used Warehouse_Used Total_Allocation Total_QKM Average Distance
Step 1.2 Optimise Plan Leg1
20 12 10,78,48.13 1,59,37,68.37 14.78
Step 1.3 Rollout Plan Leg1
Districts Alipurduar Month 2026_aug_3-8-2026
Table show below have full optimized plan having column-From B .

imi utton to see previous
Step 2.1 Optimise Leg2 ID, From Name, From Lat, From Long, From District, To ID, To data P

__ Name, To District, To Lat, To Long, Commodity, Quantity, Distance Buttons to
Step 2.2 Opt Plan Leg2 -

SRSl b-scd on the District selected in filter. download data | pownioadpor | prevous paa |

Step 2.3 Rollout Plan Leg2

From | From_State | From_ID | From_Name | From_District | From_Lat | From_Long | To | To_State | To_ID | To_Name | To_District | To_Lat | To_Long | commodity | quantity | Distance | Status




PERFORMA LEG2

Post Optimization and corrections and the Final implementation plan done, state has to fill the Performa . The only filed state
has to fill here is cost for leg2.

West Bengal State

Apart from cost, all the rest column will be filled

Level automatically depending upon time state optimized.

éa Namaste
6‘@ Performa

B

Cost must be

filled by the User can
state for leg1. Reset the
Year Month Day Allocation QKM Average Distance Cost ekl Reset

Step 1.1 Optimise Leg1

Step 1.2 Optimise Plan Leg1

Step 1.3 Rollout Plan Leg1

Step 2.1 Optimise Leg2

Step 2.2 Optimise Plan Leg?




EDIT PDS DETAILS

Edit PC

State can edit, delete and add the PC name. Along with this bulk data can be added, edit and delete. There is provision of active /In
West Bengal State

Level

@gf Namaste : User can add

A PC new data Delete All e e

User can download Download Data Delete Al Bulk Data Add District-Wise Status Change

the data in excel
_ Add in Bulk
Step 1.1 Optimise Leg1

District ~ * Name of PC ¢ PCID ¢ Latitude < Longitude ¢ Paddy Arrival ¢ Status - Change Status < Eit © $
Step 1.2 Optimise Plan Leg1
Bankura SHYAMNAGAR A SKUS LTD 192000233920004 23.0921 87.4279 5261.09
Step 1.3 Rollout Plan Leg1
Bankura TALDANGRA SKUS LTD 92000233920006 23.0191 86.9819 1181.7
Bankura PUNCHA SKUS LTD 92000233920007 23.1127 87.2368 5113.28
Step 2.1 Optimise Leg2 Bankura BHIMARA KESHATORA SKUS LTD 92000233920008 23019 86.987 2840.64
Step 2.2 Optimise Plan Leg2 Bankura HETIA SKUS LTD 92000233920009 23.0965 87.4917 15453.1
Step 2.3 Rollout Plan Leg2 Bankura MOYNAPUR AN SKUS LTD 92000233920010 23.0073 87.4646 13494.18
Bankura GELIA UNION LS PACS LTD 92000233920012 23.0453 87.5109 11999.84 User can change the status of PC:
» Active meaning that they are
I , _ Bankura ROUTHKHANDA A SKUS LTD 192000233920013 23.079 87.4674 5309.17 being used and should be
District Analysis PC to Mill considered in optimisation
Bankura UDAYAN SKUS LTD 92000233920014 . or e 168.76 » Inactive meaning those that may
Bankura IDAYAN SKUS LTD 92000233920014 22,6912 86,9997 4168.76 .
District Analysis Mill to WH bie ermfperelily out o se e el
to be considered in optimisation
Bankura DAKAI DAHALA SKUS LTD 92000233920015 22.942 86.9231 7844.46 Change Status Delete

Performa Leg?

Previous 2 3 Mext



EDIT PDS DETAILS
Edit Mills

Show features- State can edit, delete and add the Mill name. Along with this bulk data can be added, edit and delete. There is provision
of active /In active Mill in case state don’t want to delete

West Bengal State

Level

(@) st Mill

User can download Delete All Edit in bulk
User can add .
. Show | 10 Add in Bulk
Step 1.1 Optimise Leg1 how | & Erires new data Fearen
N Mill ¢ Ml ¢ .

Step 1.2 Optimise Plan Leg1 ID Type Latitude Longitude® Milling Capacity* Inventory Raw Rice = Inventory Para Rice © Performance Factor © Status  Change Status® Edit Delete ©
Step 1.3 Rollout Plan Leg1 863 RAW 23.376583  87.406503 144000 100 26442.4868 7.563

Bankura  Xyz 865  RAW 2324499 87.49732 144000 1630.7692 3.980

Bankura  XYZ 867 Parboiled  22.814453 87.00853 144000 0 2505.2628 3.980
Step 2.1 Optimise Leg2

Bankura  XYZ 868  Parboiled 2328138  87.44375 144000 0 0 7.563
Step 2.2 Optimise Plan Leg?

Bankura  XYZ 872  Parboiled 23069837  87.298102 144000 0 0 2,653
Step 2.3 Rollout Plan Leg2 -

Bankura  XYZ §73  Parbolled 2312132 87.19821 288000 0 30917.0364 3.980 User can change the status of Mill:

» Active meaning that they are
being used and should be
Bankura  XYZ 875 Parboiled  23.019143  87.11256 44000 0 2404.1452 3,980 . . e
Bankura XYZ arboiled  23.019143 87.112 14400C 12404.1452 80 considered in optimisation
- : . » Inactive meaning those that may
District Analysis PC to Mill Bankura  XYZ 880  Parbolled 23019681  87.582009 144000 0 14334.9984 3.821 be temporarily out of use and not
to be considered in optimisation

District Analysis Mill to WH Bankura  XYZ 881 Parboiled  23.168249  87.604851 144000 0 1321.0888 7.563 Change Status ( Delete )
Performa Leg2 Bankura  XYZ 883  Parboiled 23226917  87.061165 144000 0 54860.836 7.563




EDI PDS DETAILS

User Data
Show features- State can create , verify, delete and block the username as per the requirement

West Bengal State

Level

@9 ; New login
¥ y| g Namaste

(Ej.ls;;: Login Data creation

Verify
Button

Step 11 Oplimise Leg1 Email Id Password Verified Role/District Login Count Last Login Verify Block Delete
admin@pds $2y$10501uc1 PErDF2ZMzTuah/Y Cyuf7 eD/kedBtFOSQRNUSYhzi/f/R6ED Verified admin 65 2026-08-03 10:32:16
Step 1.2 Optimise Plan Leg1

admin@dfpd $2y$10%syd6HIYQw/IRUDsplFgux. BBOy4vodTI5WxbCZwTApy1 BXYTHMOCW Verified No of times 0 Block
Step 1.3 Rollout Plan Leg1 account is Last -Login Button

Bandipora@pa $2 ermDWEXTWHYzB2FVMpRBAUTVxgSAL]liQIH. S MKsyPVrl.geXPgC Verified |0gin 1 When is done vl
Bibhum@pds $2y$105Qf1QDOWSIFOmloM]JvssEluckGTzT9jGtPazqutCFOaifUmBXgrNIC Verified birbhum 0 2025-02-28 11:27:11
Step 2.1 Optimise Leg2 Alipurduar@pds §2y810$2JqIBZziTvy)ciQtL gugaOmATr RPaEZdKIq7wy. KxSn SZXOWKZ1 W2 Verified  alipurduar 0 2026-04-17 12:39:06 Belleiis

- Button
Step 2.2 Optimise Plan Leg2 Cooch Behar@pds §2y%10%]ky2rT7/0tAPR)BitB W OAIDy gt

UozaWEsrudXEHDclx99CZ N=fO Verified rooch behar

Step 2.3 Rollout Plan Legz Dakshin Dinajpur@pds $ 2y 10%jr8fV.nmylTkRY/aB8 p0LeHQq/CS0iNi1.1aT18TeGHg. sEKAEVME Verified dakshin dinajpur

Darjeeling@pds $2y510%IheAcBc0XDsbYHBQFFINi.rsEr7CI/BgbzBaGsLw psx UbAfNwti. Verified darjeeling
o ) i Howrah $2y%105bquAOslj7uLh ENAVYjtLuDXds6VELAP1r3/ADTEGNeAQ 1 DVEIRSm Verified howrah
District Analysis PC to Mill
Jalpaiguri@pds $ 2y 105u00. WFTMmGeVeXdwzKLH. 7P 2yUZib/ESSOKEUTK]gcdtO3rvg0C Verified jalpaiguri

District Analysis Mill to WH

hargram@pds $2y$105gDR=3ROBLOMIFOBYEFOSEQT hamVFF18CT7pdknH. 9wGeXdQxKe Verified jhargram




EDIT PDS DETAILS

Send Message
Show features- State can send the message to all district or district specific. This is admin dashboard to district dashboard message

West Bengal State

Level

h Namaste
(t;.') Data Send message

to all District

Step 1.1 Optimise Leg1 Email Id District Send
Bandipora@pds bandipora
Step 1.2 Optimise Plan Leg S : Send Message
] to specific
Bibhum@pds birbhum District
Step 1.3 Rollout Plan Leg1
Alipurduar@pds alipurduar
Cooch Behar@pds cooch behar
Step 2.1 Optimise Leg?
Dakshin Dinajpur@pds dakshin dinajpur
Step 2.2 Optimise Plan Leg2 . _
Darjeeling@pds darjeeling
Step 2.3 Rollout Plan Leg2 Howrah howrah
Jalpaiguri@pds jalpaigur

District Analysis PC to Mill Jhargram@pds jhargram




EDIT PDS DETAILS

Edit Deadline
Show features- State can set the time given to the district for their review and feedback

West Bengal State

Level

(t\‘gf? i meeri :

Step 1.1 Optimise Leg1 2026-07-31

Step 1.2 Optimise Plan Leg1 Edit button
for editing
Step 1.3 Rollout Plan Leg1 . .
the timeline

Step 2.1 Optimise Leg2
Step 2.2 Optimise Plan Leg2

West Bengal State
Level

-

Step 1.1 Optimise Leg1 % August 5025-06-30
Su Mo Tu W Edit the time

Step 1.2 Optimise Plan Leg1 2026:03:28

2026-03-29

4 Edit the date

Step 1.3 Rollout Plan Leg1 |
2025-08-30

© ' 2026-09-30

Step 2.1 Optimise Leg2

Step 2.2 Optimise Plan Leg2

Step 2.3 Rollout Plan Leg2




DISTRICT LOGIN PAGE

Home page 4 ‘ » Every district has its own specific login.
.« Usercan login the system using the

username and password.

Welcome, Please login

Jind@pds

9b035

9b035 -

Log In

-

PDS MOVEMENT OPTIMIZATION



DISTRICT LOGIN PAGE

Home Page

~ ' & Welcome, Please login

Alwar@pds




West Bengal Procurement Movement Optimisation - bankura
Time Left Days:0 Hours:0 Minutes:0 Total Tags in
the district
Rollout Plan (PC to
MILL)

Optimised Planning (Mill
to Warehouse)

Rollout Plan (Mill to

OPTIMIZED PLAN LEG1

Post optimization, district can see the results of optimization with respect to their district

. Total Tags Total T
|mp|emented Total Tags not ao aro\?égj
by district implemented bg%istrict

User can select the tag which

Warehouse)
U lect the t district has approved /Not
PC ser can select the tag approved User can select the PC ID User can select the Mill ID
which district has
Mill reviewed /Not reviewed
Warefouse Implemented / | District Reason
Non for not Admin
Message Scenario | From | From_State From_ID From Name From District | From_Lat | From_Long | To | To_State | To_ID | To_Name | To_District To_Lat To_Long | Commodity | Quantity(Qtl) [ Distance(Km) [ Implemented Implementing Approved | Reset
Logout Optimized | PC | West Bengal | 192000233920004 | SHYAMNAGAR A Bankura 23.0921 874279 | Mill | West 926 XYZ Bankura 23077388 | 87.294497 Paddy 5261.09 236135 n
SKUS LTD Bengal
Optimized [ PC | West Bengal | 192000233920006 | TALDANGRA SKUS Bankura 23.0191 86.9819 | Mill | West 885 XYZ Bankura | 229642771 | 87.1570278 Paddy 409.67739 27.7215 F
LTD Bengal
Optimized | PC [ West Bengal | 192000233920006 | TALDANGRA SKUS Bankura 23.0191 86.9819 | Mill | West 903 XYZ Bankura 23.013903 87.10182 Paddy 772.03261 17.9799 P
LD Bengal
Optimized [ PC | West Bengal | 192000233920007 [ PUNCHA SKUS Bankura 23.1127 87.2368 | Mill | West 873 XYZ Bankura 2312132 87.19821 Paddy 3001.222 7.2286 Select
LD Bengal
Optimized | PC | West Bengal | 192000233920007 | PUNCHA SKUS Bankura 231127 87.2368 | Mill |  West 897 XYZ Bankura 23.08464 87.12098 Paddy 2112.058 17.9183 N
LD Bengal




OPTIMIZED PLAN LEG1

Post optimization, district can see the results of optimization with respect to their district

@i Namaste

Rollout Pian (PC to
MILL)

Optimised Planning (Mill

to Warehouse)

Rollout Plan (Mill to
Warehouse)

PC

Mill
Warehouse
Message

Logout

Bengal Procureme

Time Left Days:0 Hours:0 Minutes:0 Seconds:0

Implemented /
Non

District |

District can
reset the

for 1 .
Implem tagglng

Scenario | From | From_State From_ID From_Name From_District | From_Lat | From_Long | To | To_State | To_ID | To_Name | To_District To_Lat To_Long | Commodity | Quantity(Qtl) [ Distance(Km) | Implemented et
Optimized | PC | West Bengal | 192000233920004 | SHYAMNAGAR A Bankura 23.0921 874279 | Mill | West 926 XYZ Bankura 23077388 | 87.294497 Padelv 526109 236135 "
S i) District will

Optimized [ PC | West Bengal | 192000233920006 | TALDANGRA SKUS Bankura 23.0191 86.9819 | Mill [ West 885 XYZ Bankura | 229642771 | 87.1570278 pad S€ | ect Wh eth er ; ole

sl cenl to implement
Optimized | PC [ West Bengal | 192000233920006 | TALDANGRA SKUS Bankura 23.0191 86.9819 | Mill | West 903 XYZ Bankura 23.013903 87.10182 pad Or NOt th e tag i sl

LD Bengal
Optimized [ PC | West Bengal | 192000233920007 | PUNCHA SKUS Bankura 23.1127 87.2368 | Mill [ West 873 XYZ Bankura 2312132 87.19821 Paddy 3001.222 7.2286 ale District will

LTD Bengal select reason

" . for not =

Optimized | PC | West Bengal | 192000233920007 | PUNCHA SKUS Bankura 23.127 87.2368 | Mill [ West 897 XYZ Bankura 23.08464 87.12098 Paddy 2112.058 17.9183 ele .

LD Bengal acceptlng the

tag




@~

Optimised Planning (PC
to MILL)

Optimised Planning (Ml
fo WETEI'IGI.ISE]

Rollout Plan (Mill to
Warehouse)

PC
Mill
Warehouse

Message

Logout

Optimised Data for Year 2026 and I

ROLL OUT PLAN LEG1

Post Optimization and correctios ,the Final implementation plan can be viewed here

onth july, Day 7-7-2026. Last updated at 2026-07-07 16:30:58

Filter to select implemented/not implemented

Stat . Month 02 177202

User can see number of tagging are User can download the sheet district wise

implemented and not implemented and state wise in xIsx and csv format

Scenario | From | From State From_ID From_Name From_District | From_Lat | From_Long | To To State | To_ID | To_ Name | To_District To_Lat To_Long Commeodity | Quantity(Qtl) | Distance(Km) Status
Optimized PC West Bengal | 192000233520006 TALDANGRA SKUS LTD Bankura 230191 86.9819 Mill | WestBengal | 885 XYz Bankura 229642771 87.1570278 Paddy 691.57081 27.7215 Already Implemented
Optimized PC West Bengal | 192000233520006 TALDANGRA SKUS LTD Bankura 230191 86.9819 Mill | WestBengal | 903 Xz Bankura 23.013903 37.10182 Paddy 450.13919 17.9799 Already Implemented
Optimized PC West Bengal | 192000233520007 PUNCHA SKU5 LTD Bankura 3Nz §7.2368 Mill | WestBengal | 873 LA Bankura 231132 87.19821 Paddy 3846.3022 12286 Already Implemented
Optimized PC West Bengal | 192000233520007 PUNCHA SKUS LTD Bankura 23127 87.2368 Mill | WestBengal | 857 Xz Bankura 23.08464 87.12098 Paddy 382.06137 179183 Already Implemented
Optimized PC West Bengal | 192000233520007 PUNCHA SKU5 LTD Bankura 23127 87.2368 Mill | WestBengal | 926 XvZ Bankura 23.077388 B7.294457 Paddy 87451639 8.0338 Already Implemented
Optimized PC West Bengal | 192000233520003 BHIMARA KESHATORA SKUS LTD Bankura 23.019 £6.987 Mill | WestBengal | 903 Xz Bankura 23.013903 37.10182 Paddy 2721.5879 174742 Already Implemented
Optimized pC West Bengal | 192000233520008 BHIMARA KESHATORA SKUS LTD Bankura 23.019 86.987 Mill | WestBengal | 931 XYz Bankura 23.014651 g7ima2z Paddy 119.05205 17.3863 Already Implemented
Optimized PC West Bengal | 192000233520009 HETIA SKUS LTD Bankura 23.0965 87.4917 Mill | WestBengal | 863 *yz Bankura 23.376583 B87.406503 Paddy 1045.4134 58.0826 Already Implemented
Optimized PC West Bengal | 192000233520009 HETIA SKUS LTD Bankura 23.0965 87.4917 Mill | WestBengal | 865 Xyz Bankura 2324459 3749732 Paddy 6035.3382 62.2981 Already Implemented




OPTIMIZED PLAN LEG2

Post optimization, district can see the results of optimization with respect to their district

S8 Namaste
a.-}L:: West Bengal Optimised Planning (Mill to Warehouse) - bankura Total Tags Total T
e implemented otal fags
N _ TimeLeft Days:0 Hours:) Minutes:0 Se-~~-" _ bp district TOtal Tags not approved
Optimised Planning (PC Total Tags in /e RIS implemented by district
0 MILL) the district d
Rollout Plan (PC to
ILL)
User can select the tag éJser CaE select the tdaz;%NWh'Ch User can select the Mill User can select the
: e istrict has approve ot
which district has anproved PP ID Warehouse 1D
reviewed /Not reviewed PP
District
Implemented | Reason for
[ Non not Admin
Scenario | From | From_State | From_|D Fram_Name From District | From_Lat | From_Long | To | To State |To_ID |To Name |To District| To_Lat To Long | Commeodity | Quantity(Qtl) | Distance(Km) | Implemented | Implementing | Approved
Optimized | Mill | WestBengal | 1043 IndasKishanMandi Bankura | 23.172837 | 87.639398 | Depot | WestBengal | 863 Xyz Bankura | 2324499 | 8749732 Raw 100 206322
Optimized | Mill | WestBengal | 6839 | BishnupurPaddyStorageGodown!000MT | Bankura | 23.024393 | 87352067 | Depot | WestBengal | 863 Xyz Bankura | 23.376583 | 67.406503 Raw 50.0 452314
Optimized | Mill | WestBengal | 6876 ChhatnaKrishakBazarGodown Bankura | 23.378618 | 36.869135 | Depot | WestBengal | 863 Xyz Bankura | 23.376583 | 67.406503 Raw 50.0 740852




OPTIMIZED PLAN LEG2

Post optimization, district can see the results of optimization with respect to their district

|§ Namaste
.>..‘L.:: West Bengal Optimised Planning (Mill to Warehouse) - bankura
__ i Time Left Days:0 Hours:0 Minutes:0 Seconds:0
Optimised Planning (PC
to MILL)
Rollout Plan (PC to
MILL)

Rollout Plan (MIII fo elect Select Select elact
Warehouse) District can
reset the
PC tagging
" ==
Warehouse District
Implemented | Reasen for
Message / Non not Admin
Scenario | From | From State | From_ID From_Name Frem_District | From_Lat | From_Long | Te | To State | To_ID | To_Name | To District | To_Lat To_Long | Commaedity | Quantity(Qtl) | Distance(Km) | Implemented | Implementing | Approved
Logout ot .
Optimized | Mill | WestBengal | 1048 IndasKishanMandi Bankura 23172837 | 87.639398 | Depot | WestBengal | 865 Xyz Bankura 2324459 8745732 District will 10,6322 Select
select whether L
Optimized | Mil | WestBengal | 6839 | BishnupurPaddyStorageGodown1000MT |  Bamkura | 23.024393 | 87352067 | Depot | WestBengal | 863 | Xz | Bankura | 23376583 | 8740653 | tO implement s District will select
reason for not
or not the tag _ ;
accepting the

tag

Optimized | Mill | WestBengal | 6876 ChhatnaKrishakBazarGodown Bankura 23378618 | 86.969135 | Depot | WestBengal | 863 Xyz Bankura | 23.376583 | 87.406303 Haw ‘ e 1] ‘ 74.0852



ROLL OUT PLAN LEG2

Post Optimization and correctios ,the Final implementation plan can be viewed here

@Namaste o ) Filter to select implemented/not implemented
&) Optimised Data for Year 2026 and Month july, Day 8-7-2026. Last updated at 2026-07-08 10:59:28
Optimised Planning (PC
fo MILL)
Status Month o006 i 877006

Rolout Plan (PCto [l implementecl S itimplementedin i T
MILL)
Optimised Planning (Mil ftagei —
o Warehouse) User can see number of tagging are User can download the sheet district wise

implemented and not implemented and state wise in xIsx and csv format

Scenario | From | From State | From ID From Name From District | From_Lat | From_long | To To State | To ID | To_ Name | To District To Lat Tolong | Commodity | Quantity(Qtl) | Distance(Km) Status
PC

Optimized | Mill | WestBengal 1048 IndaskishanMandi Bankura 23172837 | 87639398 | Depot | WestBengal | G865 Xyz Bankura 23.244%9 8749732 Raw 10.0 206322 Already Implemented
Ml Optimized | Mill | WestBengal 6639 BishnupurPaddyStarageGodown? 000MT Bankura 23024393 | 87352067 | Depat | WestBengal | G863 Xyt Bankura 23376583 §7.406503 Raw 50.0 452314 Already Implemented
Warehouse Optimized | Mill | Westhengal 6876 ChhatnakrishakBazarGodown Bankura 23378618 | B86.963135 | Depot | WestBengal | 863 Hyz Bankura 23376583 | 87.406503 Raw 50.0 74,0852 Already Implemented
y Optimized | Mill | WestBbengal 1044 JoypurkishanMandi Bankura 23035954 | 87438185 | Depot | WestBengal | 510 AT Bankura 23042615 | 87531332 Para 3258.67 9.7209 Already Implemented
£s5age

Optimized | Mill | WestBengal 1046 KotulpurKishanMandi Bankura 2197538 | B7602612 | Depot | WestBengal | 898 AT Bankura | 2291182753 | 87.61753334 Para 651734 3.1301 Already Implemented
Logout
= Optimized | Mill | WestBengal 1048 IndaskishanMandi Bankura 23172837 | 67639398 | Depat | WestBengal | 881 AT Bankura 23165249 §7.604351 Para 3258.67 8.2643 Already Implemented




EDIT PDS DETAILS

Edit PC Details
District can edit, delete and add the PC name. Along with this bulk data can be added, edit and delete. There is provision of active /In
active PC in case state don’t want to delete

District Panel

@% Namaste
J‘l) PC User can add Delete

e dre All Add in Bulk
. . User can download
to MILL)
Edit in bulk
Show | 10 ntries SN
Rollout Plan (PC to
MILL) District ¥ Name of PC < PCID ¢ latitude © Longitude © PaddyArrival © Status © ChangeStatus  © Edit © Delete *
. M Gankura  SHYAMNAGARASKUSLTD 1920023392000 23,091 87.4279 561,09 .
Optimised Planning (Ml o ) ’ ’
to Warehouse)
Bankura ~ TALDANGRA SKUSLTD 192000233920006 230191 86.9819 1181.71 User can change the status of PC: E)
+ Active meaning that they are )

being used and should be

, AL © 199000722990007 92 1177 07 9970 £1129 considered in optimisation

Bankura PUNCHA SKUSLTD 192000233920007 23.1127 87.2368 5113.28 - Inactive meaning those that may ¢
be temporarily out of use and not

to be considered in optimisation

LNange status

Rollout Plan (Mill to
Warehouse)

=)

Bankura  BHIMARA KESHATORA SKUS LTD 192000233920008 23,019 86.987 284064 i

PC

G



EDIT PDS DETAILS

Edit Mill
District can edit, delete and add the Mill name. Along with this bulk data can be added, edit and delete. There is provision of active /In
active Mill in case state don’t want to delete

User can
il add new
data Delete All Edit in bulk
Op’[imised Planning (PC User can download
to M”.L) the data in excel
Add in Bulk
i ries a

Rollout Plan (PC to
MILL) Nameof © Mill Miling = InventoryRaw * InventoryPara - Performance = Change :

District¥  Mill ID  MillType- Latitude -~ Longitude- Capacity Rice Rice Factor Status- Status Edit - Delete -
Optimised Planning (Mill
to Warehouse) Bankura  Xyz 863  RAW 23376583 87.406503 144000 100 26442.4868 7.563
Rollout Plan (Mill to Bankura  Xyz 865 RAW 23.24499 8749732 144000 10 1630.7692 3.980
Warehouse)

T 0r7 Dl M otAAC 09 AROCAr A 2 08 User can change the status of Mill:
Al AL ob/ g el 814453 &/7.008536 aai \J U2.2026 3,40

E)n.‘”||\J d ATL 00 FEII[.._I|E_. ££.0 -1_.1 a/.0U8536 -1'-. JU L £oU2.2020 3,40l . Active meaning that theyare )
PC being used and should be

Bankura  XYZ 868  Parboiled 23.28138 8744375 144000 0 0 7.563 considered in optimisation

' o o T S - ) o Inactive meaning those that may
be temporarily out of use and not
Bankura  XYZ 872 Parboiled 23.069837  87.298102 144000 0 0 2653 to be considered in optimisation



EDIT PDS DETAILS

Edit Warehouse

District can edit, delete and add the Warehouse name. Along with this bulk data can be added, edit and delete. There is provision of
active /In active Warehouse in case state don’t want to delete

eg? Namaste User can

3 | C
@y Warehouse add new -
data Delete All Edit in bulk

Optimised Planning (PC Delete Al
to MILL)

User can download AddinBulk
the data in excel el

Rollout Plan (PC to
MILL)

F Y

. ) Demand Demand *
Warehouse  Motorable/Non-: Warehouse _ Storage ¢ (Raw (ParaBoiled . Change =

Optimised Planning (Mill District* Name of Warehouse ID Motorable Type Latitude © Longitude Rice(Qtl)  Rice) Rice) Status  Status Edit ¢ Delete ©

to Warehouse)

L1

ankura  BishnupurPadadyStorageGodown1000N 6839 motorable Warehouse  23.024393 87352067 103245261  50.00 3258.6

Rollout Plan (Mill to
Warehouse) Bankura  ChhatnaKrishakBazarGodown 6876 motorable Warehouse 23378618  86.969135 103245261 50.00 3258.67

PC pankura  GangajalghatiGrD 0963 motorable Warehouse 234278 a/.1131360 032452.61  0.00 935.20 User can change the status of Mill:
» Active meaning that they are
Mil Bankura  IndasKishanMandi 048 motorable Warehouse 23172837 87.639398  1032452.61  10.00 17958.67 being used and should be

considered in optimisation
Inactive meaning those that may
Bankura  Indpurgovtgodown motorable SWC 23161911 86.933458 103245261 0.00 055.20 be temporarily out of use and not
to be considered in optimisation




EDIT PDS DETAILS

Message

Show features- District review the message received from state admin and mark as read so that message is acknowledged

@é’% Namaste
J.l) Messages

tc())pl\t/llrlrlili)ed il o Message Date Acknowledged Mark as Read

Button to mark as read

Rollout Plan (PC to
MILL)

PC
Mill

Edit Blocks

Milling Centers
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